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LEADERSHIP IN COMMUNITIES 

KCML Lecturer: Kevin Ward 

 

Content 

This course is designed to enable leaders to reflect critically on the nature 

of Christian communities and the kind of leadership that facilitates health and mission in a 

constantly changing context. It uses three basic foci to achieve this: biblical and theological 

concepts which underpin communities and leadership; the nature of communities as 

social/cultural systems and religious organisation; and social science understandings of 

leadership, with a focus on transformational leadership for adaptive change.  

Outcomes 

At the end of this course, students should be able to:  

1) Demonstrate an understanding of the congregation as a system and the factors that promote 

health within it. 

2) Identify the strengths and weaknesses of different approaches to congregational leadership 

and begin to identify their own style of leadership and factors that will lead to sustainability. 

3) Discuss the tensions that exist within congregational life and the impact of those upon 

congregational leaders. 

4) Identify significant causes of conflict within congregational systems and be aware of helpful 

approaches in dealing with these 

5) Explain and utilise effective approaches to managing change in a congregation 

6) Demonstrate an ability to integrate a sound biblical and theological understanding into their 

approach to congregational life and leadership.  

 

Block Course Modules  

Introduction 1. Leadership and Ministry  

• What is leadership? 

• Leadership, ministry and theology.  

• Ecclesiology and ordination 

• Leadership today: changes and challenges 

Summer 2017 Intern 
induction 

A1. The dynamics of change and leading teams 

• Understanding the dynamics of change  

• Leading teams 

Summer 2019 

A2. Congregational cultures  

• Understanding congregations as cultures.  

• Developing cultural intelligence for multicultural ministry 

Winter 2019 

A3: The plumbing tasks of leadership  

• Strategic planning: where are we going?  

• Managing the church: how will we get there?  

Spring 2019 

  



 
 

2 
 

B1. Congregational systems and ethics in ministry  

• Understanding congregations as systems 

• Ethics in ministry 

Summer 2018 

B2: Leading change and Book of Order 

• Leading the process of change  

• Book of Order and leadership  

Winter 2018 

B3: Managing conflict  

• Understanding yourself in conflict  

• Preventing and managing congregational conflict  

Spring 2018 

 

Assessments 

(1) Essay 

This is an essay on ordination and leadership. It has three parts.  

• What do you understand by ordination, in the context of being a Minister of Word and 

Sacrament within the PCANZ?  

• In this role how will you function to exercise the leadership which is a critical function of 

ministry in today’s context?  

• What biblical, theological and social science principles are important in informing your 

understanding and practice in this?  

You should give evidence of using the readings in the course to inform your answer, and provide 

a bibliography 

Length: 2000 words 

Worth: 40% of final grade 

Due date:  15 September, 2017 

 

(2) & (3) Presentation of a personal case study on leadership. 

These two assignments are based on the Leadership Intervention case studies presented at 

colloquia. 

Definition: A leadership intervention is when, having assessed a particular situation or challenge affecting the 

group, organisation, activity, you take the initiative to act to influence, equip or mobilise others in their actions or 

responses. 

• Describe the leadership intervention/action you took and who was involved 

• Give an account of your actions and what you perceived happened as a result 

• What went into your decision to act this way.  

• Describe how you felt emotionally during this process and immediately afterwards. 

• Reflect on this. 

▪ What theological factors can you identify as being at play. 
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▪ To what extent did your actions reflect or contradict your own theological 

convictions 

▪ Analysing your own communication style how would you describe this. How 

effective was it? 

▪ Are there any insights from some of the frameworks or readings used in the 

leadership course that you have found helpful in understanding and learning from 

the case. 

▪ What is going on in the context that you need to take account of? 

▪ Where can you identify the activity of God’s grace being present? 

▪ What are the main learnings for you from this case? 

▪ Are there any particular areas that you think it would be valuable for you to work on 

in the future? 

You should give evidence of using the readings in the course to inform your answer, and provide 

a bibliography 

Length: 1500 words 

Worth: 25% each 

Due date: Within one month of colloquia in which it is presented. (2) in 2017, (3) in 2018. 

(4) You are to lead two sessions (one each year) of an intern presenting a case in a colloquia. 

Afterward right a brief reflection on how you felt you did in leading this. What did you do well. 

What could you have done differently. What have you learned about leadership from the 

experience. 

To be submitted to your Field Work Coordinator 

Length: 500 words 

Worth: 5% each 

Due date: Within two weeks of colloquia in which it is presented. First in 2017, second in 2018. 

 

Plagiarism statement 

It is the responsibility of the intern to make sure that all work submitted to KCML is their own. 

Generally, we follow the University of Otago’s definition and policy regarding plagiarism (refer 

to http://www.otago.ac.nz/study/plagiarism) where plagiarism is defined generally as: 

1. copying or paraphrasing another person’s work and presenting it as your own; 

2. being party to someone else’s plagiarism by letting them copy your work or helping 

 them to copy the work of someone else without acknowledgement; 

3. using your own work in another situation, such as for the assessment of a different 

 paper or program, without indicating the source. 
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Plagiarism can be unintentional or intentional. Even if it is unintentional, it is still considered to 

be plagiarism. Where it is found that plagiarism has taken place, penalties will be applied (see 

process and penalties http://knoxcentre.ac.nz/wp-content/uploads/2014/10/KCML-

Internship-Programme-Handbook-2016.pdf) 
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